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He is the swashbuckling, flamboyant and energetic money manager who retired at the age 

of 37 and spent decades travelling to places all over the world, authoring many books and 

sharing his experiences through many functions and events globally. An avid bow tie lover 

with an undying thirst for knowledge and a flaming passion for investing, he has since 

moved to Singapore with his family, convinced that the 21st century is the century of Asia. 

He is the one and only Jim Rogers. 

Known for his constantly almost-eccentric investment views and simple direct way with 

words among the financial community, Rogers travelled the world twice – from country to 

country, border to border, on a motorcycle in 1990 and in a customised car in 2000. From 

his frequent travels and observations since he retired from Wall Street in 1980, he has 

foreseen the economic rise of China, the huge bubble in technology shares in the late 1990s 

and the starting of the commodity super-cycle at the turn of the millennia.  

I came to know the man and his work through my parents, whom I had a pleasant dinner 

with one cold evening back in 2007 when they brought up to me that a famous American 

investor sold his house in New York and has shifted over to my home island country of 

Singapore – with the intention of having his daughters exposed to a bilingual (English and 

Mandarin) education system. I was a freshman in university back then and my knowledge of 



the world around me was extremely limited (probably still is), constraint by my lack of 

experience and lack of maturity in the degree of my thought. Therefore, I was quite 

intrigued by the story of this Alabama-native that my parents painted to me during that 

fateful dinner.  

What followed and happened next changed my life irrevocably. During the time when I 

went to read up about Rogers and his legacy, I stumbled into the financial markets and the 

idea of investing. No words can accurately describe how I felt back then, but somehow a 

spark ignited deep within me. I was already aware of the markets at a younger age – where I 

used to come home from school to see my mother looking at quotes of stocks and their 

prices flashing on the television screen and she always talking to a person known to me as a 

broker (I had no idea what a broker is back then) over the phone. But it was the spark that 

ignited within me following my “personal research”; a passion for investing and the 

adamant pursuit of it, which lit up like wildfire just when I turned 17 years old.  

And the more I read up about Rogers the more I found him unique and intriguing (other 

than his somewhat really exotic investment ideas like buying stocks in Botswana in the 

1990s, owning apple farms in New Zealand, or buying North Korean silver coins). I was 

aware of the different investment philosophies, approaches and methodologies out there 

that were and still are being practiced by various investment professionals, but like many 

great money managers, Rogers has his own novel approach – and I have learnt and 

benefited a great deal from them. 

This article was written with the intent of sharing some of the things that I learnt from this 

bow-tie wearing legendary investor. It will start with investment psychology and habits, 

followed by general principles and guidelines of investing. There are no tips here; in fact, 

you will find that Rogers constantly emphasizes that there is no quick or sure way to make a 

lot of money in a short time span or with little work when it comes to active investing*.  

 

 

 

 

 

 

 

*(For definition purposes, I define active investing like what Benjamin Graham meant by the 

activities of the ‘aggressive investor’ and passive investing as what Graham meant by the 

activities of the ‘defensive investor’) 



Axioms & Habits: 

There Is No Silver Bullet / Golden Formula 

If you want to be a very good active investor, then you better understand that there is no 

such thing as a silver bullet, or a secret formula when it comes to working on generating 

returns on your money. In fact, the sooner you understand and acknowledge this, the better 

for you and your money. It is the amateurs who think that there is some sort of secret 

formula or a silver bullet out there somewhere, and they tend to spend a lot of their 

resources trying to ‘acquire’ it. I am guilty of it too when I first decided to pursue the path of 

being an active investor. Fortunately, I later realised that it is not as straightforward as I 

thought it was and experienced investors can definitely relate to what I have just 

mentioned. Rogers once famously declared: “Investing is not an easy business. You have to 

take the time and the energy and then you can make a lot of money.” Great investors 

constantly improve on themselves and are always spending a lot of their time in this pursuit. 

While they know how to take healthy breaks, they hardly really “sit back and relax.” You 

have to be prepared to do a lot of work when it comes to active investing. If you are not 

ready or not prepared to take the effort, forget about active investing and stick to passive 

investing. 

Find Your Own Way & Stick To It 

Throughout history, financial markets have been complex and still remain so in our modern 

era. Various methods of investing have been created and tested through time, and it is 

natural for us as humans to follow the models and strategies that have been tried, tested 

and proven to work over the long run. However, Rogers warns and adds a caveat to this. 

Academic and empirical studies have repeatedly shown that more than 80% of professional 

money managers globally underperform the market averages, “mainly because they always 

follow each other, they follow the crowd, instead of willing to go against the crowd. You 

have be willing to go against the crowd to make money.”  

With that thought, I realised that if I found a great company (eg Company X) to invest in, 

more often than not, a lot of other people also probably saw the same wonderful attributes 

as I have seen, and if liquidity is available, the investment opportunity might not be as 

wonderful as it is after all (the price of company X’s shares most probably would be fairly 

priced). Rogers says that in order to really make money, one has to be willing to innovate 

and develop his or her own methods and system and trust their own research. This 

essentially requires the active investor to develop some form of durable competitive 

advantage that will enable him/her to gain an edge against other market participants. It can 

be a technological edge, an information-filtering edge or just a different investment 

approach as long as it is unique and it works. Be different! 

Be Sceptical, Curious & Persistent 



In order not to follow the crowd, Rogers says that one has to be sceptical about everything 

around you. Basically, it is good for the investor to maintain a healthy level of scepticism in 

the things that you read or hear. The worse reason in the world to do something is because 

everyone else is doing it. Check the facts for yourself first and analyze them before 

accepting any viewpoint. This is extremely important and crucial considering the conditions 

of the modern era that we live in. Conventional wisdom and public opinion is often mired up 

and heavily influenced by the pervasive networks of the media – and it has become 

incredibly difficult not to get influenced by it. “You have to figure out for yourself what is 

right and what is wrong. What is going to make you money? Don’t listen to other people,” 

says Rogers. This also brings to our minds the famous quote from Graham: “You’re neither 

right nor wrong because other people agree with you. You’re right because your facts are 

right and your reasoning is right—and that’s the only thing that makes you right. And if your 

facts and reasoning are right, you don’t have to worry about anybody else.” 

Rogers also emphasized that it’s vital to be curious – and this intertwines with the first habit 

of maintaining a healthy dose of scepticism. His passion has always been to find out what is 

going on in the world, and he has found the pursuit of active money management very 

much in line with his passion. Rogers says: “The way you make money is to figure out what 

is going to happen before other people do. You are curious about life, about what’s 

happening. You go out and ask questions and see what people are doing before other 

people figure out what people are going to do… What you have to do is you go out to see 

what people are doing. Most people don’t understand. You go and you see what is 

happening close to the ground and you will be able to predict the future.  Not always, I 

make a lot of mistakes but that’s how you make a lot of money. You figure out before other 

people do. Don’t follow the big money. The big money is always wrong. Don’t try to 

speculate. Don’t try to manipulate. Figure out before the big money, what’s going to happen 

and you are going to be very, very rich.” 

We will make mistakes along the way, but we have to learn from it and believe that we get 

better with the experience. Being persistent is part of having the determination to be an 

astute investor and wanting to stay in the game. Rogers says, “First of all, you have to stay 

at it. Because you are going to make losses every once in a while. You have to persist in 

finding out your information. This is not an easy business. You have to figure out things 

before other people do and that takes a lot of work. You have to be willing to stay at home 

and work while others are looking around, writing articles about manipulation. You have to 

figure out things in advance and that is hard.” 

 

 

 



Investment Guidelines & Principles: 

Detecting Change 

While being a key tenet of his own investment strategy, this qualitative part of investment 

analysis is extremely difficult for a lot of people. For most of us, Rogers wants us to 

understand that things do not stay the same way forever – something that is somewhat 

intuitive but sometimes subconsciously forgotten by many of us. In John Train’s Money 

Masters of Our Time, Rogers says: “The way you find things to buy low and sell high is to 

look for unrecognised or undiscovered concepts or changes. Whenever you see something, 

don’t look at it and say, ‘That’s a brown rug’: say, ‘How can that rug change or is that rug 

going to change? What’s happening in the world that may make it different now or three 

years from now?’ If you look at a company that’s bankrupt, it is not necessarily always going 

to be bankrupt. If you look at a company that is growing by leaps and bounds, it is not 

necessarily always going to grow by leaps and bounds. So look for a change.”  

While Ben Graham’s famous rule was to buy when a stock is so cheap and undervalued that 

it is hard to lose, Jim Rogers’ variation of the rule is that you should buy when there is a 

valid reason for change for the better.  

 

How then do we develop the intuition and ability to detect and understand this notion of 

change? Rogers says the way to do it is to study history, read philosophy and to travel. The 

world is bigger than what we often perceive it to be, and having a sense of history along 

with a hone and sharpened set of thinking faculties will help the investor to detect change. 

Remember, it has to be a valid fundamental change that is undetected by the vast majority! 

Additionally, and needless to say, many of us will not deny that travelling is a fun and 

interactive learning experience, broadening our knowledge of the world around us! 

Understand Market Cycles 

Cheap 
Positive 
Change 

BUY 



While serving as an adjunct professor and teaching at Columbia’s Graduate School of 

Business after retiring from Wall Street, Rogers use to conduct a class for his students where 

the name of the module is nicknamed ‘Bulls & Bears’. He explains when interviewed by 

author Jack Schwager in Market Wizards: 

“In fact, one of the courses I teach at Columbia, which the kids call “Bulls and Bears,” 

requires each student to find a major historical market move. It doesn’t matter which 

market, or whether the move was up or down. My instructions are for them to tell me what 

one could have known at the time to see the big move coming. When rubber was at 2 cents 

everyone said, “How can rubber ever go up?” Yet it went up twelvefold. Somebody saw it. I 

always ask them, “What could you have seen at the time?” I always nail them. They will say, 

“I knew the market would go up because there was going to be a war.” But I will make them 

tell me how they could have known at the time that there was a war coming. The course 

gives them historical perspective across a broad spectrum of markets and teaches them how 

to analyze.” 

While a daunting task and a somewhat seemingly speculative venture, it definitely helps to 

have a sense of a historical understanding of financial markets when managing one’s 

portfolio; especially when it comes to understanding where we are in the business cycle and 

assessing how potential returns of various asset classes would be different (increase or 

decrease) as we move through the various stages of market cycles.  

Be Open & Flexible  

Probably the hardest principle to inculcate and abide by is to remain open and flexible to 

pursue any form of investment opportunity whose potential reward is commensurate with 

the level of inherent risk that the investor is willing to undertake. This is especially difficult 

for non full time investors and non professional money managers. Successful investing is a 

skill which requires a certain level of competence, which usually comes from years of 

experience. Great investors are normally known for a niche, whether they are a superb 

stock-picker, astute currency trader, or skilled quantitative arbitrager. I do not deny that 

concentrating on a certain asset class or market segment will definitely build your expertise 

in that particular segment when it comes to investing. However, biases against certain 

markets or types of trades will severely narrow your circle of opportunities. Nobody would 

deny that an investor who is willing to go long or short or hedge his or her bets and is 

competent in doing so has an advantage over an investor who is only willing to play on the 

long side. Rogers explains in Steven Drobny’s Inside The House of Money: 

“Investors, at least my idea of an investor, invested in whatever was appropriate, whether 

that was long sterling or short wheat or long Australian oil companies. It’s just what one did. 

One didn’t sit around saying, “I am global macro” or “this is mid cap growth” or stuff like 

that. I have never invested that way... I would hate for somebody to say to me, “You can 

only invest in American small cap equity.” I wouldn’t have much to invest in pretty quickly. I 



have all kinds of investments in over 30 countries around the world, both long and short. 

Being limited is nuts.” 

While remaining flexible to various investment opportunities is important, I would like to 

add a caveat: that you have to know what you are doing, understand the nuts and bolts as 

much as possible, as well as performing your due diligence before pulling the trigger. 

 

 

Happy Investing! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"I cannot invest the way I want the world to be; I have to invest the way the 

world is" 

~ Jim Rogers 
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